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ThoughtWorks

o We are a truly global software consultancy and product company

Who are we?

— Pioneers in agile and different ways of thinking and working

— 1,000 people across 6 different countries

— Induction held in India for all employees globally to ensure connectedness
— > 20% of staff on international transfer assignments at any given time

e Qur mission is to Revolutionize the IT Industry

— By what we do and who we are

e As a part of this, we aim to be 50% women in IT roles by 2012

e Fortunately, our culture is set up to do things differently...
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Our values We strive to...

Customer Commitment * Be relentless in our devotion to our customers success and delivery
Delighting Our Customers * Be flexible and easy to do business with
» Deliver exceptional value to our clients, as defined and measured by them
Cour values require us to act ... \
Social Responsibility e Support change in our professions and communities
Creating a Better World * Create a better world as individuals and as a company by opposing inequalities and injustice

o Actively promote the inclusion of diverse individuals on all teams
o Redress historic discrimination, including that of race, gender and sexual orientation

Integrity ¢ Act with respect, integrity, and honesty — doing the right thing over the easy thing
Uncompromising Principles e Communicate transparently, trusting others
¢ Act with humility as individuals but with pride in ThoughtWorks
\ * Improve our company for the future generations of ThoughtWorkers /

Best People Rely on Attitude, Aptitude, Integrity in all our people, valuing talent over experience
Seek out truly excellent people who share our passion and values

Demonstrate a can-do attitude and a strong work ethic

Fight above our weight individually and collectively

Learn from our colleagues and from external communities about our work and the world

Develop our people and our leaders

An Exceptional Team

Fun ¢ Create a passionate, zestful, and committed environment
Have Fun. Be Passionate. * Encourage initiative and avoid resting on our laurels or playing it safe
( - ™ & - - _l \
...and give us the freedom to try, fail, and try again...
Entrepreneurialism ¢ Be fearless, courageous, open-minded, self-motivated and eager to learn
Imagine and Pursue * Accept risks intelligently, viewing them as a positive feature of our business where others may not
o Make mistakes fast and learn from them, including stretch our people and support them if they fail
\_ ¢ Act with an entrepreneurial spirit, with each employee acting as an owner )
Global ¢ Drive primarily global success while ensuring sustainability of local business

Provide our people opportunities to experience and work in different countries

Have transnational representation on all our offices and leadership teams

Have global company culture and values with awareness of local cultures

Serving the global market with a delivery model that uses the power of our global resources

Transnational Team



ThoughtWorks

Where are all the women?

e Lessthan 1in 5 five of all IT professionals are women
— We want to get to 50%

e Only 17% of all Computer Science Graduates are women

— All employers seem to be chasing the same girl geeks — who don't join IT!!!

e But, in the UK:
— 52% of women with children under the age of 5 are in paid work

— This increases to 70% when children reach 5-10 years of age

e So why aren’t these women coming back to IT?

o We wanted to try a different approach
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ThoughtWorks

We invited them Back to IT

3 ThoughtWorks
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d Getting you
back into IT

Ar Thoughfdforks we want 10 SNCoOUrRge Mons Wwomen 10 jxn and rajoin
the IT industry. W recognise that getting back into IT can be & daunting
praspect Wie are offering an intensive technical training courss 1o Felp
you bring your T career back on wack - whathar that means leaming
new technical ar commercial skills or just offenng you a helping hand

o regain your confidence in tis fazt-maoving industry

Sound interesting?
Then take a look at wwvthough tworke.com backtall
This might just be the opportunity you have besn waiting for.
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